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l. Executive Summary

TOAL ALLOCATION FOR THEPHASE Il PLAN 1S $530,161.00.
| TWILL BEDIVIDED ASFOLLOWS:

A. Business Devel opment - $1,400.00

Goa: Enhance the Linden Hills community by encouragng and supporting a thriving
business community while maintaining the unique character of the nel ghborhood.

Objective#1: Expand bicycle usefor short shoppingtrips.
1. BikeRacks $1,400.00

Objective#2:  Increasethevisibility and revenuefor Linden Hills Businesses while building
asense of community.
2. Shop Loca Campaign Not funded by NRP dollars

B. Community Development and Communications - $139,476.00

God: Foster a sense of bdonging, pride and ownership in the ne ghborhood,
communicate news, events and information of concern to the neghborhood and
encourage participation in the community.

Objective#1: Ensure communication in the nei ghborhood is appropriate, accurate and equal.
1. Newdetter $52,200.50
2. Block Leaders $4,830.00

Objective#2: _Increase and sustain the capacity of the Linden Hills Ne ghborhood Council
(LHiINC) to mobilize the resources necessary to effectivady implement the
Phase |1 Neichborhood Action Plan and future nei chborhood initiatives.

3. Phasell Plan Implemantation $48,000.00
4. Phasell Plan Development $29,445.50
5. Fundraisng Not funded by NRP dollars

Objective#3:  Increase connections with new Linden Hills residents and expand support of
existing nei chbors.

6. Welcoming Neighbors $5,000.00
7. Help Your Neighbor Program Not funded by NRP dollars
8. Neighborhood Clubs Not funded by NRP dollars

LHINCPhasell ActionPlan
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C. Environment, Transportation and Streetscape - $59,425.00

God: Enhance the naturd environment in Linden Hills through environmenta action
and education as well as transportation and streetscgpe improvements that will make
Linden Hills an even more environmentdly friendly, safe, and livable placefor residents,
businesses, and visitors

Objective#1: Improvethe hedth and diversity of the natura environment throughout the
nei ghborhood.

1. Maintain and Enhance our Urban Fores $51,025.00
2. Environmental Education $1,000.00
3. ImproveWaer Resources $500.00
4. Loca Beaches Not funded by NRP dollars

Objective#2: Support the addition of streetscgpe elements that encourage residents to gather

together.
5. Chess& Chedker Boards $4 500.00
6. Pool Umbrellas $2.400.00

Objective#3:  Increase bicycde safety and bicycle use for transportation.
7. Bicycle Use & Awareness Not funded by NRP dollars

D. Housing - $280,360.00

God: Preserve and deveop affordable housing in Linden Hills, incresse diversity and
ensureto the greatest extent possiblethat al people have achanceto live or remain in our
nei ghborhood, create and preserve housing options for seniors and assist residents in
maintaining and improving their housing through various home improvement loan
options.

Objective#1: Improve housing for adiverse population through low interest loans to be

used for homerepairs and improvements.
1. Homelmprovement Loans $127,860.00

Objective#2:  Increasethe supply of new long-term affordable rental housing units
throuchout the City of M inneapalis for low-income families and individuds,
including the elderly and person with specia needs.

2. Affordable Housing Trust Fund $125,000.00
Objective#3: Support housing options tha assigs seniorsin remainingin Linden Hills.

3. Senior Development Fund $25,000.00

4. Partnering for Seniors $2,500.00

LHINCPhasell ActionPlan
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E. Sodal Support and Development - $49,500.00

God: Create and encourage conditions, events and goals that promote identifying and
connectingthe people of Linden Hills, with aspecial emphasis on teens, seniors, renters,
diversity and early education in activities that foster neighborhood connectedness.

Objective#1: Increase opportunities for young peopleto develop leadership skills and gve
back to the community.

1. Youth Grants $43,500.00

2. TeenLibrary Connection $4,500.00
Objective#2:  Support, enhance and increase participation in the arts.

3. Showcasing Community Artigs $1,500.00
Objective#3:  Increase culturd diversity and acceptancein Linden Hills.

4. Diversty Building Not funded by NRP dollars
Objective#4: Improveyouth access to neichborhood recregtion facilities.

5. Non-Sructured Gym Time Not funded by NRP dollars

6. Park Baskehball Court Not funded by NRP dollars
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1.  Neighborhood Back ground

Linden Hills Neighborhood embodies many small town charadteridicstha make it a unique and desirable
place to live, work, and play: community parks and library, tree-lined streds, safety, friendliness,
shopping opportunity and town pride. All this is in a neighborhood within easy access of the many
cultural and economic amenitiesof the greaer Minnegoolis area. It isthis"small town inthe big city" feel
that makes Linden Hills so loved by itsresidents.

Geographically, Linden Hillsislocated in the southwestern sector of the city and is bordered by two city
lakes (Lake Calhoun and Lake Harrid), two city neighborhoods (Fulton and West Calhoun), and two
suburbs (. Louis Park and Edina). Itsformal boundaries are 36th Sree and L ake Calhoun Parkway (to
the north), William Berry Parkway and Lake Harrig (tothe ead), 47th Sreet (to the south) and France
Avenue (to the west).

Linden Hills has a community library, which is pat of the Minneapolis Public Library System along with
nine religious congregaions. Theae are three digina neighborhood commercial distrids. One a the
intersection of Weg 43rd Srea and Upton Avenue South, one a 44th Sred and Beard, and athird
aroundtheintersedion of France Avenue South and West 44th Sred.

Linden Hillsis hometo three schools:
Lake Harriet Community School (LHCS), Lower Campus is a public elementary school. It sarves
children from grades kindergarten through second grade. LHCS Upper Campus is locaed in a
neighboring community of Fulton and serves children from third to eighth grade.

Carondelet, Lower Campusis a privae Catholic Elementary school. It serves children from grades
Kindergarten through second grade. Carondelet Upper Campus is located in a neighboring
community of Fulton and serves children from third through eighth grade.

Southwest High isapublic high school. It serves children from grades ninth through twelfth grade.
Theneighborhood ishometo seven parks:
Lake Calhoun Park includes the park land bordering the Linden Hills neighborhood, the parkway

along the west and south shore of the lake, Thomas Beach, volleyball courts, a large trgpezoidal
shaped pak land south and west of Wed Calhoun Parkway, andthe southwestern shore of the lake.

W liam Berry Parkway and Park includes the pakway beween Lake Calhoun and Lake Harid,
the La&ke Harie-Como Sreet Car Trolley ling an achery range and the wooded hills west of the
parkway. Thoreau’s Woods is a part of this parkland, having been named after famed 19th century
author Henry David T horeau who visited this aea in the mid 19th century.

Lake Harriet Park includes the pak land bordering the Linden Hills neighborhood the Lake Harriet
Bandshell and Refedory, the hidoric and recatly renovaed 1890 women’s restrooms, the trolley
staion building pionic and play grounds, the site of Minneapolis firg school house (1835), a oa
ramp andthe wed en dore of thelake

Beard's Plaisance includes a tennis cout, picnic area and large open air pavilion. It is locaed between
Upton Avenue and L &ke Harriet Parkway, ouh of 45th Sred.

7
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Linden Hills Boulevard and Parkway isthe meandering resdential dreg andpakway adminidered by
the Minnegoolis Pak Boad, beginning & William Bary Pakway and ocontinuing souh to Queen
AvenueandL &ke Harid.

Linden HillsPark isin the center of the ndghlorhood bounded by 43rdto the south, Xerxesto the ead,
Zenith to the west and 42nd to the north. It hastennis courts, picnic areas playing fields for baselsll,
football and soccer, achildren'splaygound and other open ace Thepak community center islocated a
the corer of 43rd and Xerxes

Waveland Park is locaed beween Chowen and Drew Avenuesjud ouh of 43rd, and includes tennis
coutsand open ace

Trolley Path DuringPhase | of NRP, a section of thetrolley right of way from Xerxesto Zenith just
north of 44th Sree was trandormed into a winding cement walkway with lighting and plantings.

1. Housing

Mosg of Linden Hillsis devoted to resdential purposes. Renters, according to 2000 US Census data,
occupy onethird of al housing units in the neighborhood. An invettory of the neighborhood in 2003
showed a total of 2,666 residential parcels. 9ngle dwelling parcels account for 85.3% of the total.
Duplexesrepresat 7.7%. Sructurestha have three or four unitsaccount for 0.9%, strucureswith 5 or
more units account for 1.6%, and condo units meke up 4.5%. Of the residential parcels, 91.9% are
homesteaded while 93.4% of the single-family pacels are homedeaded. Only 1.4% of the resdential
drudures, according to theMinneapolis City Assessor's Office, are infair or poor condition, compared to
acitywide rateof 3.4%. 1992 data showed 2.9% of the resdential drudureswere substandard, compared
to a citywide rate of 10.0%. (Source for resdentia parcel information: Scott A. Lindquist, Manager,
Assessment Services, Assessor's Department, City of Minneapolis)

2. Population: Age, Income and Poverty
Compaing data from the 1990 and 2000 U.S Census, the populaion has decreased 3.48% (Linden Hills
has gone from 7,678 to 7,370 and is down from 8,200 in the 1980 census). By comparison, since 1990,
the population of Minnegpolisincreased from 368,383 to 382,619. T he Central and Phillips communities
have seen population growth of over 14% inthe lag 10 years.

Changesin Linden Hills population of specific age groups are intereging. Linden Hillslog 483 residents
inthe 20-34 age group, and 349 inthe 60-84 age group, but gained 602 in the 45-59 age group.

Approximaely 22.5% of Linden Hills resdents are between the ages of 35-59, 25% are20-34, and 12.3%
are 60 or over. Children 19 and under represent 19.6% of the populaion (compared to 3% for Wed
Cahoun, 14% for Eas Harrig and 47% for Jordan). T hetrend from the last census suggeststhat Linden
Hillsfamilieswith school-aged children are inaeasing in the neighborhood while seniors are decreasing.
Inthe Southwest community over 50% of households are family households (have children under 18). In
the Central community fewer than 20% of all households are family households, the Near North area has
amodg 70% family households, andthe Calhoun-1des community has less than 30%.

Linden Hills per capitaincome is $41,500. Median Household Income (MHI) in Linden Hillsis $63,741
(the City of Minnegolis as awhole is$35,700). The MHI of the 3 different census tradstha meset in
Linden Hills range between $60,257 and $74,813. The census trad covering the areanea Lake Harig
hasthehighes MHI, whilethetrad coveringthe far western part of the neighborhoodhasthe lowest.

8
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Linden Hills has low povety raes. Inthe2000 census, 4.3% of Linden Hillsresidents (316 people) were
living below poverty level, comparedto 16.9% of Minnegolisresidents and 3.9% of Henngpin County
Suburban residents. Looking & poverty by age, 18.5% of those under 5 years of age ae living in povety
in Linden Hills, as opposedto 24.6% in Minnegpolis overall. All other age groups are under 6%. (Source
for income and poverty informaion: 2000 US Census data presented on Crossroads Resource Center and
City of Minneapolis websites).

3. Crime

Crimeraesin Linden Hillsare quite low. In thePhase | Adion Plan, daigicswere cited for 1997 when
atotal of 208 crimes were reported in the neighborhood. In 2004, the total was 176. On average from
1998 to 2004, the per year number of crimesin the neighborhood includes .14 homicides, 1.14 rapes, 3.29
robberies, 3.57 aggrava ed assaults, 34.71 burglaries, 122.71 larcenies, 16.0 autothefts and 1.43 arsons.

4. Racial/Ethnic Composition
The Linden Hills neighborhood is predominantly white Accordingto the2000 census, 6.29% of residents
are from other racial/ehnic groups. This represants an increase in non-white residents from 1990 when
only 3.66% were from other ethnic/racial groups. The African/American (1.2%), Asan American (1.9%),
Native American (0.4%) populations have al remained essentialy the same since 1990. T he Hispanic
populaion, however, hasinaeased from .8%to 1.6% inthelast 10 years.

LHINCPhasell ActionPlan
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[11.  Planning Process

Linden Hills’s involvement with NRP began in March 1994 when it was accepted as an NRP First Step
Neighborhood. Following the implementation of the First Step Plan, the Linden Hill’s Phase I Action
Plan was compleied and goproved in 1998. During Phase | the Linden Hills neighborhood was allotted
1.7 million dollarsfor neighborhood improvements. The Phase | drategies implemented by the Linden
Hills Neighborhood Council (LHINC) ove the pad ten yeas greatly benefited the Linden Hills
community.

As Phase | neared completion it was necessary to measure the results of Phase | projeds before
embarking on Phase I1. In January 2003, aPhase | Review Committee was formed composed of LHINC
board members. The goal of the Phase | Review Committee was to determine how residents felt about
projects resulting from Phase | funding and gain insght abou Phase Il planning. This goal was
accomplishedthrough aneighborhood survey and a series of focus groups. Duringthe summer of 2003, a
comprehensive survey developed by the Phase | Review Committee was sent out to 500 randomly
selected Linden Hills households. A total of 220 surveyswere returned yielding a reliable sample of 5%
of Linden Hillshouseholds. In addition to the survey a series of focus groups were conducted in which
approximately 85 residentstook part. Thetwelve focus groups were moderated by Linden Hillsresidents
who were trained by NRP personnel. The focus groups conssted of demogrgphic groups including
teenagers, seniors, renters, minorities and businesses and issue related topicsthat included environment,
communicationsresdent involvement, neighborhood culture, housing, youh/parents and NRP projeds.

The results of the survey andthe focus groups were complied and a document entitled “Linden Hills NRP
Phasel Review — Assessment of the Linden Hills Neighborhood Revitalization Program 1994-2004” was
comple ed and made available to Linden Hillsresidents and a summary of the review was di stributed to
resdentsthrough the Linden Hills newdetter. I1naddition a community meging was held in January 2004
where the results were presented and residents had an opportunity to participae in a discusson regarding

ideas for Phase II. The results of that meeting were complied into a report entitled “Priorities For Phase
IL.”

In February 2004, the Phase |11 Seering Committee was formed comprising of twelve Linden Hills
resdents. Their goal was to review the results of the Phase | surveys, focus groups and community
meeting and develop strategies and projects based on the community’s input that would result in a Phase
Il Adion Plan. Based on their review of the “Priorities For Phase II Report,” the Steering Committee
developed five task force groupstha included, 1) Business Development, 2) Community Development
and Communications, 3) Environment, Transportation and Sreetscape 4) Housing and 5) Social Support
and Development.

Over the next six monthsthetak force’smission wasto develop projed and strategy proposals for Phase
II. In September 2004 the non-housing straegy options were voted upon by the Phase Il Seering
Committee. A community wide meeting was held October 28, 2004 where the non-housing Strategies
were presented and the community had an opportunity to offer input. The community meeting was
followed by the Nov./Dec. 2004 Linden Hills Newdette tha contained a summary of all non-housing
sraegies and a ranking questionnaire. The summaries and questionnaire were also available online. The
community’s results were tallied and the non-housing task forces furthe redefined their final srategies
based on the community’s nput. During this time the housing task force, which would receive the
majority of thePhase Il NRP dollas, held medingsto determine housing issue prioritiesin Linden Hills.
In February 2005, thePhase 11 Seering Committee vated on the housing draegy optionstha would be
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presented to the neighborhood. In the Feb/March 2005 Linden Hills Newdetter the housing straegies
and an evaluation questionnaire was distributed to Linden Hillsresidents. They were also poded on the
neighborhood website. This was followed by a community meeting on March 30, 2005 where the
housing stra egies and non-housing strategies were presentedto the community. Once again the result of
the evaluation questionnaire and community input from the meeting was compiled. After reviewing the
results, the Phase |1 Seering Committee took afinal vote onthe graegiestha would be included in the
action plan based onthe Phase Il Linden Hills NRP allocation of $ 530,161.00.

The Linden HillsPhasell Adion Plan istheresult of committed volunteerswho served on both the Phase
I Review Committee and Phase || Seaing Committee andtask forces over the pad two and a half years.
Throughout the process the Phase| and Phase |1 committees worked to keep the community informed and
hasrelied on the community’s input in shaping the following Phase IT Action Plan.

The LHINC board looks forward to the Phase Il Adion Plan being approved sothey can begin making
Linden Hills an even beter placeto live.

1. LessonsLearned from Phasel

e Do fewer volunteer-intensive projeds.

e Favorrevolvingloansover grats.

e Focuson dfordable and senior housing.

e Plan separaely from the neighborhood organization, but le the neighborhood organizaion
implement.

e Acknowledge the difficulty of consensus buil ding.

e Apprecidevolunteers.

e Develop more neighborhoodto-neighborhood collaboraion.

e Keep improving city department’s attitudes about NRP and working with volunteers.

e Participaein NRP training.

e Focusonthe City's ComprehensvePlan.

e Proted and enhancethenaural environment.

e Increaseteen programming.

¢ Neighborhood communicationisvital.

2. Implementation Recommendations

o Phaseou the Seering Committee and allow implementaion to occur withinthe LHINC Board
Committees.
e EnsuretheLHiNC Board goproves every Scope of Service.

11
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| TSHOULD BE NOTED THAT BEFORE ANY PHASE Il STRATEGY IS
IMPLEMENTED, EVERY SCOPE OF SERVICEWILL NEED TO BE
APPROVED BY THE LINDEN HILLS NEIGHBORHOOD COUNCIL.

V. Phasell Action Plan

A. Business Devel opment - $1,400.00

God: Enhance the Linden Hills community by encouragng and supporting a thriving
business community while maintaining the unique character of the nel ghborhood.

Objective #1: Expand bicycle use for short shopping trips.

1. Bike Radks

Srategy: Ingtall bike racks where needed in the Linden Hills busness digtrict.

Implementaion e Ingall post-style bikeracks stitable for securing 2 bikes.

Options: e Collaborae with MinnegpolisPublic Worksto identify potential locaions.

Related City Goals. Srengthen City government management and enhance community
engagement.

Partners. MinnegpolisPublic Works

Linden Hills Business Association (LHBA)

Linden Hills Businesses
LHINC Commercial BusnessCommercial Propety Committee

Contrad Manager: MinnegpolisPublic Works

Resources: $1,400.00 in NRP funds
$1,400.00 City of Minnegpolis maching grant

12
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Objective #2: | ncrease the visibility and revenue for Linden Hills Businesses
while building a sense of community.

2. Shop Local Campaign

Srategy: Createa marketing campaign to encourage neighborsto shop a local businesses.

Implementaion e Encourage businesses to paticipaein the campaign and make afinancial
Options: commitmentto theprogram. Offe an incentive (eg., punch cad, sticker, and
discount) to neighbors who shop locally.

e Partner with schools (e.g., Carlson Shool of Managemen) to help develop the
campaign.

Related City Goals. Srengthen City government management and enhance community
engagement.

Partners. Linden Hills Busness Association (LHBA)
Linden Hills Businesses
Carlson Shool of Management, Universty of Minnesota
LHINC Commercial BusnessCommercial Propety Committee

Contract Manager: None

Resources. Thisgraegy will not require NRP funding but will rely on other resources
including volunteers, donaions and/or grantsor licited from the LHBA

13
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B. Community Development and Communications - $139,476.00

God: Foster a sense of bdonging, pride and ownership in the ne ghborhood,
communicate news, events and information of concern to the neighborhood and

encourage participation in the community'.

Objective #1: Ensure communication in the neighborhood is appropriate,
accurate and equal.

1. Newsletter

Srategy: Produce a newdettertha informsresidents, busnesses and othersintereted in
timely information concerning Linden Hills, LHINC and its NRP &forts, ensure
all resdents, especially those in multi-unit developments, have accesstothe
newdetter.

Implementetion e  Produce a newdetter (Linden Hills Line) in Linden Hillson a bi-monthly basis.

Options: e Invettory neighborhood multi-unit developments (eg., gpartments,
condominiums) and secure hames of mangers or building ownersto egablish
relationshipswiththese individuals tha would allow for increased distribution of
the newdetter. Linden Hills has many long-term renters. In addition apatments
are convertingto condominiums. Wehigorically havenot had a grong unity

amongg these groups.

Related City Goals. Srengthen City government management and enhance community
engagement.

Partners. City of Minneapolis (e.g., Park Board, Library)

Linden Hills Businesses & Business Association

Linden Hills Schools& Churches

Linden Hills Service Groups (e.g., Scouts)

Linden Hills goartment/condominium managers and propety owners
LHiINC Coordinaor

LHINC Outreach Committee

Contract Manager: Neighborhood Revitalization Program (NRP)

Resources. $52,20050 in NRP funds
Other resources will be alloca ed asthey become available

14
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2. Block Leaders

Srategy:

Implementétion
Options:

Related City Goals.

Partners:

Contract Manager:

Resources,

I dentify large multi-unit developmentstha arein need of an individual block
club and recruit block leaders forthose along with promoting the benefits of
block clubsthroughou the neighborhood.

o Contad tenants, propeaty managers and/or property ownersof large propaties
(both owned and rented) and recruit blodk leadersfor each. Utilizethe block
leadersto conned therenterswiththeLinden Hills community.

Srengthen City government management and enhance community
engagement.

Community CrimePreveation Unit

Linden Hills goartment/condominium managers and propety owners
LHiINC Coordinator

LHINC Outreach Committee

Neighborhood Revitalization Program (NRP)

$4,830.00 in NRP funds
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Objective #2: | ncrease and sustain the capacity of the Linden Hills Neighborhood
Council (LHINC) to mobilize the resources necessary to
effectively implement the Phase |1 Neighborhood Action Plan and
future neilghborhood initiatives.

3. Phasell Plan Implementation
Srategy: Fund a part-time Coordinaor and ensure non-pesonnel organizaional support.

Implementaion e Employ a pat-time Coordinaor to assist the Linden Hills Neighborhood Council
Options: (LHINC) to build a strong sense of community, leverage grant opportunities and
in-kind contributions for implementation of the Phase || Adion Plan.
e Support the cog of printings, mailings, advertissments and any necessary
trandaion servicesfor implementation of the Plan.

Related City Goals. Srengthen City government management and enhance community
engagement. Promote public, community andprivate patnershipsto address
disparities and to support grong, healthy families and communities.

Partners. City of Minneapolis (as directed by the Council Member)
MinnegpolisPublic Library (Linden Hills Branch)
Park & Recreation Board (Linden Hills Recreation Center)
Other Neighborhood Organizations
Neighborhood Revitalization Program (NRP)
Linden Hills Neighborhood Council Board
MinnegpolisPublic Schools
Hennepin County

Contract Manager: Neighborhood Revitalization Program (NRP)

Resources: $48,000.00 in NRP funds
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4. Phasell Plan Development
Srategy: Fund a part-time Coordinaor and ensure non-pesonnel organizaional support.

Implementation e Note: $20,359.04 has been realloca ed to this strategy through two modificaions
Options. (Phase | #21/Phase Il # 1 and Phase| # 22/Phase Il #2).

Employ a Coordinaoar to help the Linden Hills Neighborhood Council (LHiNC).
Arrangefor printings, mailings, advertisements and any necessary trandaion
servicesfor thesetasks.

Related City Goals: Srengthen City government management and enhance community
engagement. Promote public, community andprivae patnershipsto address
digparities and to support drong, healthy families and communities.

Partners. Linden Hills Neighborhood Council Board
Neighborhood Revitalization Program (NRP)

Contrad Manager: Neighborhood Revitalization Program (NRP)

Resources: $29,44550in NRP funds
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5. Fundraising

Srategy: Conduct fundraisng for LHiNC.

Implementation e  Recruit avolunteer to plan and implement fundraising activitiesfor LHINC.

Options: e Organize an annual or semi-annual social fundraisng event. Host the event & a
free community locaion and solicit donaionsfor food, beverages and
entertainment

e Publicize exiging clubs and potential new clubsin the Linden Hills Linebi-
monthly newdetter and on the LHINC website

Related City Goals. Srengthen City government management and enhance community
engagement.

Partners: Neighborhood Parks
Linden Hills Schools& Churches

Linden Hills Busnesses & Business Association
LHINC Outreach Committee

Contrac Manager: None

Resources. This strategy will not require NRP funding but will rely on othe resources
including volunteers, donaions and/or grants.
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Objective #3: | ncrease connections with new Linden Hills residents and expand
support of existing neighbors.

6. Welcoming Neighbors

Srategy: Digribute aWelocomePacke to every new resdent in Linden Hillsand invite
themto aWelcomePaty.

Implementaion e Gather maerialsfor Weloome Packetsthat include information about schools,
Options. churchesparks, ec.in Linden Hills along with coupons and informaion from the
Linden Hillsbusinesses. T histask could be done by the LHINC Coordingator.
e Organize agroup of volunteersto prepare and distribute welcome packe sto new
resdentsin Linden Hillsand increase distribution to renters.
¢ Introduce new residentsto other new and exidingresidentsthrough quarterly or
thrice-yearly potluck events using free community space such asthe park
buil ding or library patio.

Related City Goals. Srengthen City government management and enhance community
engagement.

Partners: Linden Hills Busnesses
Linden Hills Schools& Churches
Linden Hills Real Edae Ageatts
Linden HillsBlock Leaders
Linden Hills goartment/condominium managers and propety owners
LHiINC Coordinator
LHiINC Outreach Committee

Contrad Manager: Neighborhood Revitalization Program (NRP)
Resources. $5,000.00 in NRP funds

Thisgraegy will also rely on othe reurcesincluding volunteers, donations
and/or grants.
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7. Help Your Neighbor Program

Srategy: Organize volunteersto help Linden Hills seniors, disabled or residentswith
limited resourcestha need help with household chores.

Implementaion e Contact church groups, teen groups and/or neighborhood residentsto volunteer
Options: for this program.
e Recruit avolunteer to coordinaethe program.

Related City Goals. Srengthen City government management and enhance community
engagement.

Partners. Linden Hills Service Groups (e.g., Scouts, Youth Grant recipiants)
Linden Hills Schools& Churches
LHINC Outreach Committee

Contract Manager: None

Resources. Thisgraegy will not require NRP funding but will rely on other resources
including volunteers, donaions and/or grants.
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8. Neighborhood Clubs

Srategy: Recruit volunteersto develop a drivetha promotes the benefit of Interes Clubs
in an effort to recruit new clubs and members.

Implementétion e Gather input from residents about clubs and/or groupsthey’d be interested in
Options: forming. Recruit volunteersto mach residentswith interes clubs.
o Contad local parks, schools and churchesto gt aliging of clubstaking place in
the neighborhood. Publicizethese in an effort to strenghen exigting clubs.

Related City Goals. Srengthen City government management and enhance community
engagement.

Partners: Neighborhood Parks
Linden Hills Schools& Churches
LHINC Outreach Committee
Existing Neighborhood Clubs

Contract Manager: None

Resources. Thisgraegy will not require NRP funding but will rely on other resources
including volunteers, donaions and/or grants.
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C. Environment, Transportation and Streetscape - $59,425.00

God: Enhance the naturd environment in Linden Hills through environmenta action
and education as well as transportation and streetscape improvements that will make
Linden Hills an even more environmentaly friendly, safe, and livable placefor residents,
businesses, and visitors

Objective #1: Improve the hedth and diversity of the natural environment
throughout the neighborhood.

1. Maintain and Enhance our Urban Forest

Srategy: Conduct activitiesto addressthe poteatial blighting influences of tree diseases,
assess and trea treesthroughou the neighborhood and promotethe planting of
approprigtetrees.

Implementétion | ¢ Educate residents about the appropriae care of treeson their property and
Options: boulevard.

o Planttreeswhereneeded on boulevards.

o Trea high value elms on park propertiesin Linden Hills.

Related City Goals. Preserve and enhance our environmental, economic and social realmsto
promote a sustainable Minneapolis.

Partners: MinnegpolisPark & Recreation Board
MinnegpolisPublic Works
Hennepin County Master Gardeners
Minnesota Sae Horticultural Society
Other Neighborhood Organizations(e.g., Fulton Neighborhood Associaion)
Local Garden Cente's
Linden Hills Business Association (LHBA)
Linden HillsPropaty Owners
Southwest Community Education
LHINC Education & Environment Committee

Contrad Manager: MinnegoolisPark and Recreaion Board, Forestry Division
Neighborhood Revitalization Program (NRP)

Resources. $51,025.00 in NRP funds
Neighborhood donaions
Possble grants (eg., Hendry Foundation Family grantsreceived by LHiNCfor
tree planting in 2003 and 2004).
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2. Environmental Education

Srategy: Organize aprogram to educate L inden Hills resdents about neighborhood
environmental issues.

Implementetion e Createadult education classesto inform and instruct residentsin categories
Options: dealing with the environment (eg., dealing with phosphorous reduction, compost
bin condrucion and tree care). Help resdents develop an awareness of
environmental issues affecing our neighborhood and givethem an effective
meansof contributingto the environmeantal well-being of our neighborhood
o Set-up arain garden nework.

Related City Goals. Preserve and enhance our environmental, economic and social realmsto
promotea sustainable Minneapolis.

Partners. MinnegoolisPak & Recreation Board
Hennepin County Master Gardeners
Minnesota Sae Horticultural Society
Other Neighborhood Organizations(e.g., Fulton Neighborhood Associaion)
Local Garden Centers
Southwest Community Educetion
LHINC Education & Environment Committee

Contract Manager: Hennepin County
MinnegoolisPak & Recreation Board
MinnegpolisPublic Shools

Resources: $1,000.00 in NRP funds
Hennepin County Maste Gardeners for possble honorarium
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3. Improve Water Resources

Srategy: Educate resdentsthat what goesinto thesewer drains goesinto local lakes and
streams.

Implementation e Sencil asimple ye effective message over various sewer drains throughout
Options. Linden Hillsinformingresdentstha wha they put intothe sewer endsup in
Lake Harig or Lake Calhoun.
¢ Involvelocal youth groups, such as soouting troops, to conduct the genciling on
the sewer drains based on inpu from local environmental groups.

Related City Goals. Preserve and enhance our environmental, economic and social realmsto
promote a sustainable Minneapolis.

Partners. MinnegpolisPublic Works
Friends of the Missssppi River Group
Neighborhood Service Groups (eg. Scouts)
Linden Hills Shools
LHINC Education & Environment Committee

Contrad Manager: Developmentt Finance Divison (DFD)
Resources: $500.00 in NRP funds

Friends of Mississippi River Group to possibly donaesupplies
City of Minneapolisto possibly provide suppliesfree of charge asinthepad
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4. Local Beaches

Srategy:

Implementaion
Options:

Related City Goals.

Partners

Contrac Manager:

Resources.

Organize eventsto clean up local beaches.

o Soonsor an al-volunteer “Clean up the Beach” day(s) at Thomas Beach on Lake
Calhoun, and & both beacheson LakeHarrid.

o Partner with local scouingtroopslooking for an environmental sewardship
projectto compleefor a scouting badge.

e Approach Linden Hillsbusinessesfor donations of trash bags and assstance with
trash digposal in exchange for promoting their goonsorship.

Presave and enhance our environmental, economic and social reelmsto
promotea sustainable Minneapolis.

MinnegpolisPark & Recreation Board
Neighborhood Service Groups (eg. Scouts)
Linden Hills Business Association (LHBA)
LHINC Education & Environment Committee
None

This strategy will not require NRP funding but will rely on othe resources
including volunteers, donaions and/or grants.
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Objective #2: Support the addition of streetscape elements that encourage
residents to gather together.

5. Chess& Chedker Boards

Srategy: Ingtall public outdoor chess/checkertables at the Linden Hills Park for use by
resdentsof the neighborhood.

Implementation e Install fixed chesstable(s) with aninlaid chess and backgammon board along
Options. with stools. Thereisastrong preferencetha conaete maerials be used.

e Encourage involvement from thevery active and dedicated chess clubs at local
K-8 schoolswho have aready expressed enthusiasm along with the Linden Hills
Park Diredor.

Related City Goals: Srengthen City government management and enhance community
engagement.

Partners: Neighborhood Parks
Linden Hills Schools& Churches
Local Shool Chess Club(s)
LHINC Outreach Committee
Contract Manager: MinnegpolisPark & Recreation Board

Resources: $4,500.00 in NRP funds
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6. Pool Umbrellas
Srategy: Ingtall umbrellas a the Linden Hills wading pool.

Implementéation e Purchase2 or 3 outdoor umbrellasto accommodat e shade for the wading pool &
Options. Linden HillsPark. Indall them nea benchestha have no shade protection.

¢ InvolvelLinden Hills MinneapolisPark & Recreaion Department st f in sdting
up the umbrellas. Thepak could checktheumbrellas outto resdentsfor s-up
or the gaff could set them up daily; whicheverthey feel ismore gopropriae.

Related City Goals. Srengthen City government management and enhance community
engagement.

Partners. Linden HillsPark
LHINC Education & Environment Committee

Contrad Manager: MinnegoolisPark & Recreation Board

Resources: $2,400.00 in NRP funds
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Objective #3: | ncrease bicycle safety and bicycle usefor transportation.

7. Bicycle Use & Awareness

Srategy: Organize apromotional campaign to increasethe use of bicycles and conduct
bicycle safety training classes.

Implementation e  Develop the campaign using an all-volunteer s&ff.
Options: e Develop aRiding Safety Course.
o Conduct bikeregistraion campaigns.

Related City Goals: Presarve and enhance our environmental, economic and social realmsto
promotea sustainable Minneapolis.

Partners. MinnegpolisPark & Recreation Board
MinnegpolisPublic Works
MinnegpolisPolice Department
Neighborhood Service Groups (eg. Scouts)
Other Neighborhood Organizations
Linden Hills area bicycle shops
LHINC Education & Environment Committee

Contract Manager: None

Resources. Thisgraegy will not require NRP funding but will rely on other resources
including volunteers, donaions and/or grants.
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D. Housing - $280,360.00

God: Preserve and develop affordable housing in Linden Hills, increase diversity and
ensureto the greatest extent possiblethat al people have achanceto live or remain in our
nei ghborhood, create and preserve housing options for seniors and assist residents in
maintaining and improving ther housing through various home improvement loan
options.

Objective #1: | mprove housing for adiverse population through low interest
loans to be used for home repairs and improvements.

1. Home Improvement Loans

Srategy: Develop aprogram or participate in the NRP Housing Funds, whichever best
servicestheneeds of potential clients, to improve housing quality, quantity and
increase housing options throughout the City of Minnegpolis.

Implementetion e Establish afund tha will provide low-interest loansto low income households
Options: (80% of MMI or less) in any Minnegpolisneighborhoodfor home improvement
projects. Priority will be given to Linden Hillsresidents.
e Theloansoould focuson, but ae not limitedto: @) improving 1-4 unit owner-
occupied homes, b) funding the purchase of homesin need of sgnificant
rehabilitation and repair, and ¢) emergency assstancefor householdswith a
hazardous or serious homerepair problem.
¢ Revolvethe loan fundsto increase opportunities for residents.

Related City Goals. Maintain thephysical infradrucureto ensure ahealthy, vital and safe city.
Fogerthedevelopment and preservaion of amix of quality housing types
that isavailable, affordable, meds current needs, and promotes further
growth. Promate public, community and private patneshipsto address
digparities and to support drong, healthy families and communities.

Partners. NRP Housing Fund Adminigraor
Community Planning & Economic Developmet (CPED)
LHINC Housing Committee

Contrad Manager: Developmentt Finance Divison (DFD)

Resources $127,860.00 in NRP funds
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Objective #2: | ncrease the supply of new long-term affordable rental housing
units throughout the City of Minneapolis for low-incomefamilies
and individuals, including the elderly and person with specia
needs.

2. Affordable Housing Trust Fund

Srategy: Provide funding to the City’s Affordable Housing Trust Fund (AHT F) through
NRP’s Fund 7, Affordable Housing Investment Fund”.

Implementation e Submit funds, asa onetime commitment, tothe City of Minnegpolis Affordable
Options. Housing Trugt Fund; a NRP Housing Fund.

Related City Goals. Fogsterthe development and preservaion of amix of quality housing types
that isavailable, affordable, megs current needs, and promotes further
growth. Promate public, community and private patnershipsto address
disparities and to support drong, healthy families and communities.

Partners. NRP Housng Fund Adminidraor
Development Finance Divison (DFD)
Community Planning & Economic Development (CPED)
City of Minneapolis Affordable Housng T rust Fund (AHT F)
LHiINC Housing Committee

Contrad Manager: CPED, Housing Policy & Development

Resources: $125,000.00 in NRP funds
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Objective #3: Support housing options that assists seniors in remaining in Linden
Hills.

3. Senior Development Fund

Srategy: Provide modest grants, or where possible low-interest loans, for predevelopment
activities associated with low-income senior projedsin Linden Hills.

Implementétion e Assg developers, and possibly landowners, with ‘up-front” expenses associated
Options: with new housing developmentsin Linden Hillstypically not covered by project
financing for low-income senior housing projeds. This draegy would increase
the likelihood and show tangible local support for developing low-income senior
housing in the community.
o Define aprocessto exercise due diligence and establish ariteriato include
assessment of developer invegment and commitment to the projed in question.
e Review the qualifications of each project using LHINC’s Housing Committee,
the LHINC board, and NRP legal stf.
o Predevelopmat adivitiesmay include, but are not limitedto concept
development, environmental assessment, working with the community, arranging
financing, and gaining Site control.

Related City Goals. Fosterthedevelopment and preservaion of amix of quality housing types
that isavailable, affordable, megs current needs, and promotes further
growth.
Partners. Neighborhood Revitalization Program (NRP) Legal Advisor(s)
Community Planning & Economic Developmentt (CPED)
LHINC Board
LHiINC Housing Committee

Contrad Manager: CPED, Housing Policy & Development

Resources: $25,000.00 in NRP funds
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4. Partneringfor Seniors

Srategy: Provide seniors with the help they needto maintain their homes or inarease
accesshility or livability issues.

Implementation e Identify and patner with nonprofit organizationsin and out of Linden Hillstha
Options: help ssiorsmaintain their homes andmakeno or low-cod improvementsto
increase their home’s accessibility or livability.

e Improvements may include but are not limitedto updating electrical wiring,
insulation, chimney maintenance, exterior repair, painting, adding an accessible
main floor bahroom, and other accesshility alteraions.

¢ Funding may support but isnat limited to LHiNC staff researching organizations
available to participae in thisprojed and develop close communicaionswith
these groups regarding priorities, schedules, homeowner contads, and oversight.

Related City Goals. Fosterthedevelopment and preservaion of amix of quality housing types
that isavailable, affordable, meds current needs, and promotes further
growth. Promate public, community and privae patnershipsto address
disparities and to support grong, healthy families and communities.

Partners. Helping Hands
Paint-a-thon
Hearts-n-Hammers
Brush for Kindness
Linden Hills Churches
Linden Hills Synagogues
Linden Hills Service Groups (e.g., Scouts)
Linden Hills Busnesses (for donaionsof time and maerials)
LHiINC Housing Committee

Contract Manager: Neighborhood Revitalization Program (NRP)
Hennepin County

Resources: $2,500.00 in NRP funds
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E. Sodal Support and Devel opment - $49,500.00

God: Create and encourage conditions, events and goals that promote identifying and
connectingthe people of Linden Hills, with aspecial emphasis on teens, seniors, renters,
diversity and early education in activities that foster neighborhood connectedness.

Objective #1: | ncresse opportunities for young people to develop leadership
skills and give back to the community.

1. Youth Grants

Srategy: Digribute grantsto organizations ponsoring activities for Linden Hillsresidents
that build on youth assets, as was successfully done in Phasel.

Implementation e  Digributethreecyclesof two-year grants.
Options: e Recruit neighborhoodyouth, working in conjunction with adults, to review grant
applicants and seledt grantees.

Related City Goals. Srengthen City government management and enhance community
engagement. Promote public, community andprivae patnershipsto address
disparities and to support drong, healthy families and communities.

Partners. Linden Hills Library
Linden HillsPark
Southwest Community Education
Linden Hills Shools
LHINC Education & Environment Committee

Contrad Manager: Hennepin County

Resources. $43,500.00 in NRP funds

33

LHINCPhasell ActionPlan
October 1, 2005



LHINC NRP Phase I

2. Teen Library Connection

Srategy: Partner with teenagersto improveteen oriented educational andrelaed maerials
at the Linden Hills Library.

Implementation e Recruit Linden Hillsteensto review teen rela ed maerias and recommend
Options: additional maerialsto be purchased.
o Purchasemaerialsto upgradethe book, music and DVD/VH Scollections.
o Waork withtheMinnegpolisPublic Library for in-kind gifts for program
promation, s&f salaries and acquisition and processing of newy acquired
mdaerials.

Related City Goals. Srengthen City government management and enhance community
engagement. Promote public, community andprivae patnershipsto address
digparities and to support drong, healthy families and communities.

Partners. Linden Hills Library
MinnegpolisPublic Library
Linden Hills Schools
LHINC Education & Environment Committee

Contract Manager: MinnegpolisPublic Library

Resources. $4,500.00 in NRP funds
$2,375.00 Minneapolis Public Library in-kind gifts
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Objective #2: Support, enhance and increase participation in the arts.

3. Showcasing Community Artists

Srategy: Organize an effortto increasevighility of theartsinthe community and increase
opportunitiesfor sharing cultural diversity through thearts.

Implementation e  Conduct an annual Arts Fegival.
Options. e Provide incentivesto promote public art.
e Encourageparticipation of all age groups.

Related City Goals. Srengthen City government management and enhance community
engagement. Promote public, community andprivate patnershipsto address
disparities and to support grong, healthy families and communities.

Partners: MinnegpolisPark & Recreation Board

Linden HillsPark

Linden Hills Shools

LHINC Education & Environment Committee
Contrad Manager: Developmentt Finance Divison (DFD)

Resources: $1,500.00 in NRP funds
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Objective #3: | ncrease cultura diversity and acceptancein Linden Hills.

4. Diversity Building

Srategy:

Implementaion
Options:

Related City Goals.

Partners:

Contrad Manager:

Resources.

Organize aprogram tha encourages residentsto discussissuesrelated to
diversty.

e Partner with the Young Men’s Christian Association (YMCA) program called
“Lets Talk™. This program encourages participantsto invite a group of people
together to discussissues relatedto diversity.

Srengthen City government management and enhance community
engagement. Promote public, community andprivae patnershipsto address
disparities and to support drong, healthy families and communities.

Young Men’s Chrigtian Association (YMCA)
Linden HillsPark

Linden Hills Schools

LHINC Education & Environment Committee

None

Thisgraegy will not require NRP funding but will rely on other resources
including volunteers, donaions and/or grants.
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Objective #4: | mprove youth access to neighborhood recreation facilities.

5. Non-Structured Gym Time

Srategy: I dentify and schedule non-grucuredtimesteenagers can utilizelocal gyms.

Implementetion e  School st&f to supervise open gym time.
Options: e Recruit local teensto identify available non-structured gym times.

Related City Goals. Srengthen City government management and enhance community
engagement. Promote public, community andprivae patnershipsto address
digparities and to support drong, healthy families and communities.

Partners. MinnegpolisPark & Recreation Board

Linden HillsPark

Linden Hills Schools

LHINC Education & Environment Committee
Contrad Manager: None

Resources. Phasel Gym Access Funds

37

LHINCPhasell ActionPlan
October 1, 2005



LHINC NRP Phase I

6. Park Basketball Court

Srategy:

Implementaion
Options:

Related City Goals.

Partners

Contract Manager:

Resources.

Updatethe basketball court & theLinden HillsPark.

o Updatethe designto allow for more gamesto be played smultaneoudy, allowing
morekidsto teke advantage of the space

e InformtheMinneapolisPark & Recreaion Board tha we would like a priority
put on updaestotheLH Pak basketball court.

Srengthen City government management and enhance community
engagement. Promote public, community andprivate patnershipsto address
disparities and to support drong, healthy families and communities.

MinnegpolisPark & Recreation Board
Linden HillsPark

Linden Hills Schools

LHINC Education & Environment Committee

None

Thisgraegy will not require NRP funding but will rely on other resources
including volunteers, donaions and/or grants.
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V.  Appendix

A. Phase | Summary

Please note: The NRP Policy Board approved this Phase | Summary in June of 2003. Information
provided below is for background information only and to assist with Phase |1 implementation.

Linden Hills association with the NRP began in 1994, when a colorfully renovaed playground was built
at the Linden Hills Park, with a $197,000.00 grant of NRP Transtion Funds. This playground replaced
older, less safe and less appealing equipment. Bob Miller, NRP Executive Diredor said tha a thetimehe
felt this wasnt wha the neighborhood really needed. Though skeptical, he st back and le the NRP
process of neighborhood control play out. One day, not long after ingallaion of the new playground,
Bob was astounded to drive by the park and see throngs of families playing and talking and meeting one
ancther & what had become the heat of the neighborhood--thanks to the new playground. For Bob, and
for us, it proved the wisdom of the founding philosophy behind NRP, tha neighborhood residents know
what their neighborhoods need.

In October, 1995, dter a series of community meetings and committee efforts, Linden Hills approved its
Firs Sep Plan including tree planting, education/clean up effortsto improve lake water quality, accessto
school gyms for all resdents, funding for the neighborhood newdetter and hiring of a commercial
planner. In addition, the NRP-funded Implementaion Coordinaor launched several "building
community" efforts and interest groups (including the Linden Hills Book Club, Linden Hills Babysitting
Co-op, and the Linden Hills Higory Sudy Group). During the next two and a halff years, while
implementingthe Firgd Sep plan, the neighborhood engaged in significant data gathering and community
planning for how best to uilize available Phase | NRP funds. Finally, the neighborhood celebrated
formal goproval of theNRP Phase | Adtion Planin April, 1998.

The overall focus of the Neighborhood Action Plan (NAP) is captured in the vison staement tha guided
the NRP Seering Committee: "To make Linden Hills a supportive community for residents throughout

their lives by the development and implementation of projeds which will:

Enhancethe social fabric of the neighborhood andthewell-being of all residents,

Presarvethehealth and vibrancy of our naural environment;

Honor and celebra ethe richnessof our higory and heitage;

Improvethe aeghetics and usability of our public spaces;

Provide pedegtrian-friendly trangortation altemaives,

Presarvethe local character of our commercial districts, while ensuringtheir economic health and

the diversty of their offerings;

e Build a greater sense of community through the empowerment of Linden Hills resdents,
improved communicaions, and improved governmatal relaions.”

In fadt, each of these goals was represented in the NAP which had several projeds or straegies under
each of the headings Building Community, Hisory, Art and Qulture, Commercial Didtricts,
Trangportation, Public Spaces and Natural Environment.

Jugt five years after approval of the NAP, ove 9% of the $1.7 allocaion was under contradt, and about
87% of the funds had been expended. With the enthusiastic participation of many, many volunteers, good
coordinator support, and the responsible guidance of the NRP Seering Committee and the Linden Hills
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Neighborhood Council's Board of Diredors, Linden Hills can be proud of its record and overall
achievament in implementing its NAP on schedule and with fiscal responsibility.

As a protedion neighborhood, Linden Hills received one of the smaller Phase | NRP allocaions in the
city. It isatribute tothehard work of Linden Hillsvolunteers and a comment on the power of the NRP
model tha Linden Hillsleveraged (consavaively calculaed) nearly $1.4 million dollarsin other grants,
services, volunteer labor, etc. If we include in our equation the $2 million tha the Minneapolis Library
contributed to the award winning remodel of the local branch library tha leveraged number increasesto
$3.4 million. Thisshouldimpressall asa sgnificant return on their dollar, especially for a city program.
A dollar spent in most other city departmentsrarely ends up doubling its worth.

Some of thehighlights of Linden Hills NRP leveraging power include turning $5,000 of NRP funds for
our Buckthorn removal effort into well over $40,000 of other grants, volunteer labor, and donated
services. Our revolving loan program, considing of an initial commitment of $250,000, leveraged
another $206,000 in maching funds from homeownersfor home improvements and has"revolved" 1%
times in the process of helping improve 49 different properties. Our $20,000 NRP contribution to the
Siff the Biffs projed, in combinaion with $5,000 from each of 4 othe neighborhoods leveraged an
additional $227,800 in support, grants and donations and resulted in a stellar, award-winning example of
historic preservaion.

Before moving on to specific projedt highlights, it is worth noting one more overarching success of the
Phase | plan: It spurred great involvemen in the neighborhood. The 2003 Phase | Review survey found
tha an impressive 26% of the respondents had volunteered for a neighborhood activity, committee, or
event in the lad 5 years. Original NRP Seering Committee members we spoke with and the fird NRP
Coordinaor alsotold ustha the rise in neighborhood involvement was one of the beq outcomes of the
Phase | process. Said one, "l believe the most significant echievements have involved mambers of the
neighborhood 'coming togahe' and 'working together'" Anothe said without hesitation tha the mod
sgnificant achievement from Phase | was " much greaer civic involvanent, communicaion and capecity
buil ding. More people have been plugged into the process of improvingthe neighborhood.”

Aswe seeit, the NRP empowered individuals who in turn creaed a fundional committee/organizaional
sysemfor aeaing desired changesin the neighborhood. Now, a neighbor who has an idea or a passion
has a placeto bring tha idea, a central group for support, and egablished avenues for communicaing
their ideato the neighborhood. T hisled to some successful projedtstha smply wouldn't have happened
before NRP. For example, a neighbor interested in affordable housing has, through serving on a LHINC
committes and hard work, been instrumental in fodering the fird real affordable housing initiaive here,
working with the neighborhood residents, Medropolitan Council and Mayor Rybak. And when a local
family foundation called and solicited proposals, LHiNC already had a volunteer structure and known
neighborhood priorities and so easily submitted 7 proposals within the short two-week window. The
foundation funded two of them: $6,750 for boulevard tree planting and $1,350 for an extraissue of the
newdette focusng on how residents can preserveour local environment.

NRP nat only spurred participaion and involvement, but it inspired and allowed our residents to aeae
truly grea works of community value. In 2003, 3 of the 16 finalists for Minnegpolis Committes on
Urban Environmett (CUE) Awards were projeds funded in part by Linden Hills NRP: "Down & the
Lake' the higory book produced by our History Sudy Group, the renovaion of the Linden Hills Library
and the renovation of the women'sresroom a the Lake Harrig Band Shell, also known as Soiff the Biffs
(which ultimaely won a CUE Award and 4 other awards). All of these projeds are natable not just
because of the praise they've received, but because they were driven by volunteer effort and community
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activism and have increased pride inthe neighborhood. Even the library renovaion, which was largely
funded by the Minneapolis Public Library, was greatly influenced by the ideas and design contributions
provided by a hardworking volunteer committeetha surveyed theneighborhoodforitsinpu. Thehidory
book found itsway through familiesto former residents asfar as Vancouver and northemn Californiaand
spurred letters of raminiscence full of local higorytha arenow inthe library's special collections.

Other projects creaed significant improvement in both pedestrian safety and appeal of commercial areas.

The Linden HillsLinenewdetter: Nonexistent prior to NRP, it isnow (according to those in our
focus groups) themod dgnificant ource of news about Linden Hillsfor mog of our resdents. A
whopping 86% of our 2003 survey respondents said they read the newdetter. The newdetter is
produced by volunteers 6times ayear and even provides funds to organized youh groups who
make $400 pe issue by deliveringthe newdetter door to door.

The " Thoreau'sW oods" or Budkthorn Removal projed isoneof the most widely recognized
and appreciated of the Linden Hills NRP projeds. It was successful on many levels. Firgt, it
pulled the community together. Second, it achieved its stated goals of educating the residents
about the problems of invasive species and removing buckthorn from privae and public lands
(nearly 20 acresof public lands are buckthorn free and we estimate a least 40% of the buckthorn
on privae lands has been removed). T hird, as mentioned beforg it was a leveraging powerhouse.
Fourth, it proved tha NRP does bring groups together to achieve productive ends (in this case
neighborhood organizaion, MPRB, and the Univeasity of Minnesota Extenson Center Mader
Gardeners.) Furthe'more, because of our successful effort, the Longfellow neighborhood, Edina,
and . LouisPark haveall sought our expetise.

The Gym Acocess Program proved the ability of neighborhoodsto wrestle with difficult issues
and reach productive solutions. Residents hotly debated how to provide adequate gymnasium
space for youh and adult sports. Should they add a gymnasium to the neighborhood park
buil ding and use valuable public green space? Should they build a large, well-appointed gym at
the community school and hopetha it would "share" with residents? Intheend, working closely
with the community-minded director of our Community Education program and with the Fulton
neighborhood, a large chunk of Fulton NRP money was committed to help build a new gym at the
community school and over $40,000 of Linden Hills NRP money was committed to buy staffing
to keep the community school and local high school gyms open after hours for use by the local
goortsteams. The program has been a success al around and financially efficient, costing only
about $1,200 ayear to providetheneeded gym gpace.

The 44™ Street and43" and Upton streetscape improvements included street bump outs, trees,
medians, sidewalks, lights and crosswalks. The two commercial areas dtract car traffic from a
wi de area beyond Linden Hills but are a pedestrian dedinaion as well. Linden Hills wanted to
both support the visual appeal and oveall viability of the commercial areas as well as increase
safety and appeal for pedestrians who leavetheir cars behind. T hough they took untold hours of
coordinating on the pat of voluntear "champions' of the projeds and persdence in the face of
some less than supportive Public Works daff, the projeds were seen to fruition. Our focus
groups reported tha though drivers didike the medians and circles, traffic is dower and
pedestrians are safer.

Though not always easy or quick, it is undeniable tha the NRP process has enriched our neighborhood
greatly by bringing literally hundreds of residentsinto the process of improvingit. Our work in Phase |
proves the oveall NRP process works and Linden Hillsis well poised to begin the exciting work of
planning for Phase 11
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